
  
 

MINUTES OF A MEETING OF THE STAFFING COMMITTEE 
Held in the Council Chamber at 

11am, Tuesday 12th October 2023 
 

By virtue of the Public Bodies (Admission to Meetings) Act 1960, the press and public are 
excluded from discussions regarding Staffing on the basis that disclosure thereof would be 
prejudicial to the public interest by reason of the confidential nature of the business to be 

transacted. 
 

The meeting was called by the Mayor Cllr Malcolm Wilson in accordance with the 
following: 

 
In accordance with standing order 3 iv; In exceptional circumstances, a meeting of a 

committee or sub-committee of the council may be called at shorter notice. In which case, 
 notices should be published with at least 24 hours’ notice 

 
PRESENT: The Mayor Cllr Malcolm Wilson, The Deputy Mayor Cllr Heather 

Weddell, Cllr John Andrew, Cllr Alec Trousdell, Cllr Peter Carter and 
the Town Clerk Cathy Kennedy. 

 
1. APOLOGIES FOR ABSENCE 

There were no apologies for absence. 
 

2. DECLARATIONS OF INTEREST 
There were no declarations of interest. 

 
3. MINUTES 

The minutes of the meeting held on the 18th of September 2023 were considered. 
 

RESOLVED 
The minutes of the meeting held on the 18th of September 2023 were approved as a true 
and accurate record. 
 

4. STAFFING MATTERS 
A robust discussion took place regarding staffing matters that have recently arisen. 
 

5. HUMAN RESOURCES SUPPORT 
Two proposals for ongoing HR support were considered. It was agreed that as the 
committee have already met with one of the companies, that the Town Clerk would contact 
the second company and arrange a meeting.  
RESOLVED 
To meet with the second HR Consultant, then subsequently organise another meeting of 
the Staffing Committee to consider both proposals. 
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