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New SPF-funded Innovation Program- CGIC!

Cardiff Metropolitan University have recently received Shared Prosperity Funding from Vale of Glamorgan
Council to run their new programme, the Clean Growth Innovation Community (CGIC). Please find attached
flyer and timetable.

This fully-funded 6 month programme is looking to work with Third and Private sector businesses, developing
a Clean Growth Plan while also working to enhance your innovation skills and knowledge of the Circular
Economy!

Based on the previous CEIC and CEIN programmes and funded by the UK Shared Prosperity Fund, this
initiative will allow you to reduce costs, increase efficiency, give greater bidding power for sustainability-
based programs and build relationships with authorities or other groups you might not have
considered.

These in-person workshops are looking to bring organisations through regional authorities so if you are a
business or organisation based in Cardiff, Vale of Glamorgan or Caerphilly with 5 or more employees,
this is the programme for you!

If you are interested in joining, please fill out an Expression of Interest application here:
https://applications.ceicwales.org.uk/application/ Or join us at one of our Insight Events running online,
including an exciting Webinar from Thomas Davison-Sebry of TCG Solutions, find the link for the free tickets
HERE.

Please email ceic@cardiffmet.ac.uk if you have any further queries or questions.

Rhaglen Arloesi newydd a ariennir gan SPF- CGIC!

Yn ddiweddar, mae Prifysgol Metropolitan Caerdydd wedi derbyn Ariannu Ffyniant Gyffredin gan Gyngor Bro
Morgannwg i redeg eu rhaglen newydd, y Gymuned Arloesi Twf Glan (CGIC). Mae eu taflen ac amserlen
ynghlwm.

Mae’r rhaglen chwe mis hon, sydd wedi’i hariannu’'n llawn, yn edrych i weithio gyda'r Trydydd Sector a’r
Sector Preifat, gan ddatblygu Cynllun Twf Glan tra hefyd yn gweithio i wella eich sgiliau arloesi a
gwybodaeth am yr Economi Gylchol!

Gan adeiladu ar y rhaglenni CEIC a CEIN blaenorol ac a ariennir gan Gronfa Ffyniant Rhannu y DU, bydd y
fenter hon yn caniatau ichi leihau costau, cynyddu effeithlonrwydd, rhoi mwy o bwer i wneud cais am raglenni
sy’n seiliedig ar gynaliadwyedd a meithrin perthnasoedd ag awdurdodau neu grwpiau eraill y gallech fod ddim
wedi ystyried.

Bwriad y gweithdai yn bersonol hyn yw dod & sefydliadau trwy awdurdodau rhanbarthol felly os ydych chi'n
fusnes neu'n sefydliad sydd wedi'i leoli yng Nghaerdydd, Bro Morgannwg neu Gaerffili gyda 5 neu fwy o
weithwyr, dyma'r rhaglen i chi!

Os oes gennych ddiddordeb mewn ymuno, llenwch ffurflen Mynegi Diddordeb yma:
https://applications.ceicwales.org.uk/application/ Neu ymunwch & ni yn un o’'n Digwyddiadau Mewnwelediad
ar-lein, gan gynnwys Gweminar wedi’i chyffroi gan Thomas Davison -Sebry gan TCG Solutions, dewch o hyd
i'r ddolen ar gyfer y tocynnau rhad ac am ddim YMA.

Anfonwch e-bost ceic@cardiffmet.ac.uk os oes gennych unrhyw ymholiadau neu gwestiynau pellach.
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Introducing circular economy principles into your business offers a range of
opportunities that can positively impact your bottom line, brand reputation, and long-

term sustainability.

The fully-funded* Clean Growth Innovation Community (CGIC) programme will support
businesses and third sector organisations to develop innovation and Circular Economy
(CE) capabilities and clean growth plans innovation plans, within a network of like-

minded people.

We're bringing businesses together to
collaboratively develop their circular economy
understanding and innovation plans to support
clean growth and contribute to Welsh
Government’s ‘Net Zero Wales’ ambitions.

The 6-month programme will include

¢ Monthly workshops to develop
innovation skills and build strong
networks to support innovation plan
development.

e R&D support from WRAP Cymru and
University staff.

Outcomes include:

e Enhanced innovation knowledge &
skills

e Circular Economy knowledge
development

e Clean Growth Plan/net Zero plan

e Innovation Plan

¢ Innovation Network membership

To express interest in this fully
funded programme starting
January 24 visit
https://applications.ceicwales.

org.uk/application

You'll join people from a variety of
organisations and participate in a
programme of interactive, output focused
workshops. You will learn innovation
methods and tools that can enhance
productivity, increase customers satisfaction
and deliver Circular Economy benefits. You'll
be supported to develop innovation plans
that can be implemented and signposted to
innovation funding. The programme is
designed for people who can influence
service and product development.

Mo classrcoms, You learn by

SPECE to doing and experimenting
El(periment with others in a safe
environment
The focus is on real
lt’s real challenges you face; helping

you to work on real solutions
you can apply to work the
next day.

You will create 3 community
of leaders, so that even when
the programme ends, the
learning never stops.

Learn for life

We've done this before in
other programmes,
dewveloping challenging and
supporting leaders”
knowledge and skills.

Proven to
work

*This project is fully-funded by the UK government through the UK Shared Prosperity Fund.
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Arloesi Economi Gylchol

Funded by
UK Government

Mae cyflwyno egwyddorion economi gylchol i'ch busnes yn cynnig amrywiaeth o gyfleoedd
a all effeithio'n gadarnhaol ar eich llinell waelod, enw da brand, a chynaliadwyedd hirdymor.

Bydd y rhaglen Cymuned Arloesi Twf Glan (CGIC) a ariennir yn llawn* yn cefnogi busnesau
a sefydliadau'r trydydd sector i ddatblygu galluoedd arloesi ac Economi Gylchol (CE) a
chynlluniau arloesi cynlluniau twf glan, o fewn rhwydwaith o bobl o'r un anian.

Rydym yn dod & busnesau ynghyd i ddatblygu
eu dealltwriaeth o'r economi gylchol a'u
cynlluniau arloesi ar y cyd i gefnogi twf glan a
chyfrannu at uchelgeisiau ‘Cymru Sero Net’
Llywodraeth Cymru.

Bydd y rhaglen 6 mis yn cynnwys

e Gweithdai misol i ddatblygu sgiliau
arloesi ac adeiladu rhwydweithiau cryf
i gefnogi datblygiad cynlluniau arloesi.

e Cefnogaeth Ymchwil a Datblygu gan
WRAP Cymru a staff y Brifysgol.

Mae'r deilliannu’'n cynnwys:

e Gwybodaeth a sgiliau arloesi gwell

e Datblygu gwybodaeth am yr Economi
Gylchol

e Cynllun Twf Glan/Cynllun Sero Net

e Cynllun Arloesi

e Aelodaeth o'r Rhwydwaith Arloesi

| fynegi diddordeb yn y rhaglen hon
a ariennir yn llawn ac sy'n dechrau
lonawr 24 ewch i
https://applications.ceicwales.org.u

k/application

Byddwch yn ymuno & phobl o amrywiaeth o
sefydliadau ac yn cymryd rhan mewn rhaglen
o weithdai rhyngweithiol sy'n canolbwyntio ar
allbwn. Byddwch yn dysgu dulliau ac offer
arloesi sy'n gwella cynhyrchiant, yn cynyddu
boddhad cwsmeriaid ac yn sicrhau
manteision Economi Gylchol. Byddwch yn
cael eich cefnogi i ddatblygu cynlluniau
arloesiy gellir eu rhoi ar waith a'u cyfeirio at
gyllid arloesi. Mae'r rhaglen wedi'i chynllunio
ar gyfer pobl sy'n gallu dylanwadu ar
wasanaethau a datblygu cynnyrch.

Nid oes gan CAEG ystafelloedd
Gofod i dosharth, rydych chi'n dysgu
arbrofi trwy wneud ac arbrofi gydag
eraill mewn amgylchedd diogel
Rydym yn canolbwyntio ar yr
Mae"n real heriau go iawn a wynebir
gennych, gan eich helpu chii
weithio ar atebion go iawn v
Byddwch chi'n creu cymuned o
Dysgu am
arweinwyr, felly hyd yn ced pan
oes fydd v cwrs yn gorffen, ni fydd v
dvsgu byth vn dod i ben
Profwyd ei Rydyn ni wedi gwneud hyn o'r
fod yn blaen mewn rhaglenni eraill,
gweithio datblygu, herio a chefnogi
gwybodaeth a sgiliau arweinwyr

*Mae'r prosiect hwn yn cael ei ariannu'n llawn gan Lywodraeth y DU drwy Gronfa Ffyniant

Gyffredin y DU.
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		Clean Growth Innovation Community (CGIC 1)







		Duration 

		6 months



		Venue 

		TBC



		Times

		9:00 for 9:30 am start to 4:30 pm



		CEIC Team

		



Jill Davies, Katie Beverley, Rachel Knox









		Format

		Topic

		Description

		CCR



		Workshop 1

		Foundation Day

		Programme principles and practices. Communities of Practice and Learning Agenda

		23rd Jan 24



		Workshop 2

		Experiential Learning Event (overnight)

		Innovation Dynamics and Tools.  Formation of Community of Practice

		27th & 28th Feb 24



		Workshop 3

		Empathy

		Understand Circular Economy / Empathy & Stakeholder Mapping

		19th Mar 24



		Workshop 4

		Definition

		Defining Challenges



		23rd April 24



		Workshop 5

		Ideation

		Ideating Innovation Clean Growth Solutions

		14th May 24



		Workshop 6

		Prototyping

		Problem Solving and Defining Solutions, Prototyping

		11th June 24



		Workshop 7

		Reflection & Action Planning

		Innovation Plans

Clean Growth Plans

		9th July



		Dissemination Event

		Sharing Impact and Learning

		  Dissemination of Development

		TBA
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