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Minutes of the Finance and Governance Committee Meeting 8 pm 21st October 2025


Present in the Council Chamber: Deputy Mayor Cllr Malcolm Wilson (Chair), Mayor Cllr Geraint Baty (Deputy Chair), Cllr Gwen Baty, Cllr Ruth Chapman, Cllr Kate Thomas and Deputy Chief Officer Clair Helen Davis.


Committee members.: Deputy Mayor Cllr Malcolm Wilson (Chair), Mayor Cllr Geraint Baty (Deputy Chair), Cllr Gwen Baty, Cllr Ruth Chapman, Cllr Kate Thomas, Cllr Sue Bond



117/FG2025 APOLOGIES

Apologies were noted from Cllr Bond

118/FG2025 DECLARATIONS ON INTEREST

There were no declarations of interest. 119/FG2025 MINUTES
The minutes of the previous meeting were approved.

120/FG2025 MATTERS ARISING

Cyber Security the Deputy Chief Officer explained to the committee that they have the domain name .gov gives a layer of protection as quoted from the SLCC Website.
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The Chief Officer is to email out the Cllrs who have not completed the cyber security e learning training to request that they do so, once done all Cllrs and staff will complete Cyber Security self-assessment process which is is a government-backed scheme focussing on five important technical security controls.
121/FG2025 FINANCIAL REPORTS

The financial reports from September 2025 were approved.

122/FG2025 5 STRATEGY PLAN

The strategy plan was discussed at length about whether to call it a plan, The Committee noted that the development of the [Corporate/Strategic Plan] would benefit from the input of a focused group of officers and members with relevant expertise.

It was agreed that a Working Group be established to progress this work, bringing together appropriate knowledge and experience from within the Council. The Committee considered that this approach would be advantageous in ensuring a collaborative and informed process and would also deliver cost savings by avoiding the need to appoint an external consultant.

123/FG2025 HR SOFTWARE

An agenda brief was presented to the Committee regarding the potential outsourcing of payroll services and associated system requirements.

There was extensive discussion on the matter. Members debated whether outsourcing payroll was necessary or whether the existing in-house arrangements could continue to meet the Council's needs.

Cllr Chapman noted that the Council already receives HR support from CHRGS. The Deputy Chief Officer clarified that the support provided by CHRGS relates to human resources advice and not to payroll processing, which was the specific area under consideration. Cllr Baty commented that the current payroll system was adequate for the Council's requirements and suggested that further staff training
on the system might be a more effective solution than outsourcing.

RESOLVED

The staff are to be trained on the system that exists.

124/FG2025 BUDGET PROCESS

Cllr Wilson updated the committee on the budget process comprising of two meetings with chairs of the committees with another one to follow. Reserves requirements must also be considered with an ideal reserve of six months.

The Chair of the meeting Cllr Wilson Called for a vote for an extension of 15 minutes- the majority voted for the extra 15 minutes.

125/FG2025 SAFEGUARDING

Cllr Sarni gave an update on safeguarding, unfortunately the agenda brief was only uploaded shortly before the meeting so there was not a lot to discuss. Cllr Sarni to outline for the next meeting what he wishes the committee to action.

126/FG2025 YOUTH COUNCIL

Cllr Sarni updated the committee on his meeting with the Youth Vale Council and progress had gone very well with progress made.

127/FG2025 REVIEW OF POLICIES

The committee reviewed the following policies social media for Staff, Gifts and Hospitality and Bullying and harassment prepared by the Chief Officer. It was noted that should a member of staff be in question, it would be the line manager to whom should be approached.  If it is the The Chief Officer, it would go to the Chairman of the Staffing Committee. In the case of a Councilor then it would be a matter for the Ombudsman. 

RESOLVED

The policies were approved with the amendments as above. 

125/FG2025 DATE OF NEXT MEETING

8 pm 18th November 2025
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